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The Florida Department of Education (FDOE) developed an Instructional Continuity Framework that
consists of ten components outlined below, each of which has a series of development activities. These
components will serve as guidance resources for each Florida Local Educational Agency (LEA) to develop
and refine their own Instructional Continuity Plan (ICP). LEAs and charter schools are encouraged to
review the content in this portal and use it to support their ICP development. For questions about this
information or the process of developing your ICP, please reach out

to instructionalcontinuityplan@fldoe.org.

ICP Framework Components

The graphic below illustrates ten ICP components, each of which falls under one of the four broader
categories at the top of the graphic: Academics, Technology, Operations and Communications.
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The ICP Guidance document provides an accompanying general description of each component and a
checklist of items that should be represented in the ICP. This tool is provided to LEAs and charter schools
to assist in designing and refining ICPs across the state of Florida.

For each component, LEAs and charter schools will create and insert their plan in the designated fields
for the corresponding ICP components. LEAs and charter schools may also include supporting
documents for each component if necessary.

LEAs and charter schools will use this document to create their plans and, upon completion, transfer the
information to the ICP Portal between 9/24/21 and 9/30/21.

Charter School organizations who are not considered one of Florida’s LEAs will use this ICP template to
create and submit their plans to their LEA.
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ACADEMICS

Component 1: Leadership and Planning

The language in the ICP should: Specify LEA or charter school personnel who will serve on a cross-
functional planning team; Identify desired outcomes or goals of the ICP; Define the critical success
factors (CSFs) that determine achievement of the ICP desired outcomes or goals; Develop the action
plans needed to address the CSFs, including the protocols and execution steps for the ICP; Develop a
process for evaluating the effectiveness of the ICP.

Specify LEA or charter school personnel who will serve on a cross-functional planning team.
Robin Hill, Curriculum

Isaac Goyette, Technology

Ben Killingsworth, Human Resources

Alvita Howard, Special Projects

Melinda Richie, ESE & Student Services

Barbara Thomas, Assessment & Accountability

Iris Wynn, Food Service

Travis Blue, Operations and Safety

Identify desired outcomes or goals of the ICP.

The Madison County School District has developed this plan to outline the steps to be taken to continue to
provide educational services to our students in the event of a shutdown or disruption of the traditional brick and
mortar learning environment. The ICP spells out a variety of instructional methods that will be available to
students to continue to receive instruction, how support personnel will support students, as well as how
instructional and support services will be monitored and adjusted as needed.

Define the critical success factors (CSFs) that determine achievement of the ICP desired outcomes or goals.
1. Instructional personnel must be well trained on the following:

a. Synchronous instruction - online

b. Asynchronous instruction - video based lessons

c. Creating take-home packets to support distance learning - paper based lessons

Technology devices must be ready to deploy at all times for synchronous instruction

Communication plans for community wide announcements must be in place

Sites identified for community based instructional must have been prearranged

Identification of a process to monitor support services

Food & Nutrition Services plan to addresses provision of services throughout the community.
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Develop a process for evaluating the effectiveness of the ICP.

1. School administrators will use formal and informal observations. Weekly reports will be turned into the
Superintendent.

2. The technology department will monitor help tickets and address necessary changes.

3. School MTSS teams will monitor student progress and attendance. They will make recommendations to
school site administrators if changes are needed.

4. The food service department will regularly evaluate their services and report to the Superintendent weekly.

5. The technology department will monitor student safety and security and make adjustments to the LightSpan as
needed.

6. The ESE and Students services department will meet weekly to review progress of identified students.

Develop a process for evaluating the effectiveness of the ICP.




Component 2: Curriculum Resources/Digital Content

The language in the ICP should: Reaffirm desired outcomes, goals, and instructional strategies of the
remote learning program; Confirm LMS providers and if selecting a new provider, schedule product
demonstrations; Delegate a cross-functional team to monitor the performance of the LMS and make
recommendations for improvements or modifications; Provide ongoing training and professional
learning ensuring new hires are included; Allow planning time (two to three months) for teachers and
instructional staff to become familiar with digital content to be used within the LMS, including
appropriate instructional supports, e.g., coaching.

Desired outcomes, goals, and instructional strategies of the remote learning program.

The Madison County School District will provide a variety of instructional methods for students to continue to
receive instruction as well as the instructional and support services they need.

The first step to

The School District already uses Google Classroom for daily instruction. Google Classroom synchronizes with
the District's student management system for grades and attendance. The District's instructional materials also
synchronize with Google Classroom. Parents, in addition to students, are able to log into Google Classroom
through the District's Single Sign-on.

Asynchronous Learning:

Video-based Lessons

Because Madison County is very rural and lacks high speed internet access (even with the use of hotspots), the
District will provide video recorded lessons through the District's Youtube channel. Additionally, video-based
lessons will be available on flash drives to use with the Chromebooks students checkout.

Printed Materials will be available for all students (Synchronous and Asynchronous).
Cross-functional Planning and Monitoring Team for the LMS:

Amanda Brown (LES), Christi Minor (PES), Amy Yarick (MCCS), Barbara Pettiford (MCHS), Lisa Roderick
(GES), Melinda Richie (District)




Component 3: Professional Learning

The language in the ICP should: Provide leaders and instructional staff multiple survey opportunities to
determine actual needs regarding professional learning; Arrange time for professional learning
opportunities for school leaders and staff, keeping in mind best practices for adult learners; Provide for
implementation of professional learning for educational staff; Assess the effectiveness of professional
learning efforts to continuously improve the process and provide relevant opportunities in the future.

Provide leaders and instructional staff multiple survey opportunities to determine actual needs regarding
professional learning.

The Madison County School District conducts annual professional development surveys. Additionally, teacher
training needs are reviewed in October after Deliberate Practice Plans for submitted. The PD Needs
Assessment includes questions regarding online teaching, Google Classroom expertise, and integration of
District software tools. School leaders recommend needed professional development through the school
comprehensive needs assessment. Data from these assessments determine the district provided trainings
throughout the year and over the summer break.

Arrange time for professional learning opportunities for school leaders and staff, keeping in mind best practices
for adult learners.

Madison County school leaders and staff already participate in monthly training on early release days. In the
event of a shut down or interruption during the school year, training would be increased to 2 "early release" days
to support specific needs related to the ICP.

Provide for implementation of professional learning for educational staff.

As part of our use of ESSER funds, the District purchased the necessary equipment for group distance learning
activities. Each school site will be able to participate in both individual and group PD sessions. We have also
developed a repository of virtual training for instructional staff for synchronous instruction and asynchronous
instructional methods. District instructional coaches have also been trained on synchronous and various
asynchronous teaching methods to preparation for anticipated professional development needs.

Assess the effectiveness of professional learning efforts to continuously improve the process and provide
relevant opportunities in the future.

The Spring of 2020 and 2020-21 school year taught our District there is no ONE way to provide instruction for
our students. The District has evaluated our previous ICPs and are trying to improve upon the our plan for the
future. We have learned that implementation of technology platforms and integration of online software into our
daily instruction will mean our students are better prepared for an online learning environment if necessary. We
also learned how to provide more effective support for students who do not have high speed internet access.
Therefore, teachers needed PD on providing as much assistance as possible through video-based lessons and
well prepared printed materials.




Component 4: Instructional Practices

The language in the ICP should: Identify needs of educators relative to online and hybrid teaching
experience and expertise; Determine which teachers have extensive background in these delivery
models, and which will need more help; Develop guidance, resources, and training on the best practices
for distance/hybrid education delivery for those who need help onboarding to these practices;
Implement professional learning about best practices for hybrid teaching for educational staff; Assess
the effectiveness of delivery methods and alter strategies as needed to engage all students.

Identify needs of educators relative to online and hybrid teaching experience and expertise.

To be prepared for a shift in the instructional environment to digital or hybrid instruction, the District dedicated
ESSER funds to purchasing needed equipment for online instruction. This included updated Chromebooks for
students, laptops for teachers, and document cameras. The District is also in the process of purchasing video
recording equipment for video-based lessons. Teachers for video lessons have been selected from across the
district to take advantage of individuals' expertise.

Determine which teachers have extensive background in these delivery models, and which will need more help.

Instructional coaches has already been identified as models for online and hybrid teaching. These teachers
already work with classroom teachers to make sure they are proficient with our current digital tools in their daily
instruction. They will continue to coach teachers identified by school level administrators.

Develop guidance, resources, and training on the best practices for distance/hybrid education delivery for those
who need help onboarding to these practices.

At the beginning of each year, the District provides an onboarding process for new personnel. Part of that
onboarding process includes training on the digital tools all classroom teachers are expected to use (Skyward,
Google Classroom, Class Dojo, Remind, iReady, STAR, Reflex Math, Generation Genius, Math Seeds, Reading
Eggs, etc.). This process is also implemented as new personnel is hired during the year. Instructional coaches
will be assigned to coach the new personnel through best practices for distance/hybrid learning.

Implement professional learning about best practices for hybrid teaching for educational staff.

The District found the following trainings extremely helpful in the past. They will be available for educational staff
as part of this ICP.

1. Effective Use of WebEXx in Digital Classrooms

2. Google Certification

3. iReady At-Home

4. Common Mistakes Online Teachers Make

Assess the effectiveness of delivery methods and alter strategies as needed to engage all students.
School site administrators, instructional coaches, and district staff will continue to monitor instructional through

physical classroom visits and virtual visits. Instructional observations and student assessment data will be used
to determine the effectiveness of the online instructional delivery. Adjustments will be made as necessary.




Component 5: Parent and Family Support

The language in the ICP should: Identify the household technology capabilities and needs of students
and their families; Establish effective two-way lines of communications with parents and families of
students using a variety of media; Provide guidance and direction to students, parents, and families on
how to create distraction-free learning environments at home that are conducive to learning; Develop
and communicate to staff and parents/families the protocols for providing special education services
and accommodations for students in need; Develop a plan to conduct regular outreach and wellness
checks to help support the health and safety of students and their families; Develop a plan to ensure
that the needs of special student populations, e.g., ESE, ELL, homeless, etc., are being supported in
keeping with the requirements of IEPs and other educational specification documents.

Identify the household technology capabilities and needs of students and their families.

This ICP relies mainly on the technology students and parents have access to on a daily basis. However, we
realize having access and using the technology are not the same. The district, as a whole, must make sure
parents are comfortable navigating the learning platform and the online instructional materials available to them.

Establish effective two-way lines of communications with parents and families of students using a variety of
media.

The District currently provides 2 way communication with parents through classroom Dojo for grades K-8 and
Remind for grades 9-12. Skyward also allows parents to email through the management system and Google
Classroom has the same feature. Parents may also email teachers by connecting to the school website or by
using the standard email user name protocol for the district. School personnel are expected to respond within a
reasonable period of time.

Provide guidance and direction to students, parents, and families on how to create distraction-free learning
environments at home that are conducive to learning.

Contact with students/parents is expected on a regular basis whether the students in in the synchronous learning
environment or asynchronous learning environment. As part of the initial communication, parents will be
provided with learning environment options, procedures for selection of appropriate learning environment for
their child, and recommendations for ensuring success for the student. Guidance on creation of a
distraction-free environment will be one of the strategies for ensuring success.

Develop and communicate to staff and parents/families the protocols for providing special education services
and accommodations for students in need.

Personnel will still be required to implement the accommodations for students who have an IEP, 504, or ELL
plan. Support facilitation personnel along with regular classroom teachers have will have checklist for each
student with additional online accommondations if the IEP team determines more accommodations or different
accommodations are needed.

Develop a plan to conduct regular outreach and wellness checks to help support the health and safety of
students and their families.

Regular contact with every student is a requirement for all instructional personnel. Even support staff have
communication roles with students/parents. In the event there is a concern, the District has social works/mental
health counselors that can be deployed to students’ homes. Students who already participate in any type of
counseling activities provided by the district, will continue to participate either through the online environment or
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TECHNOLOGY

Component 6: Technology and Technical Support

The language in the ICP should: Identify the technology staff members who will be key to the ICP
planning process; Determine the robustness of the technology infrastructure for delivering synchronous
and asynchronous instruction with crashes or other service disruptions, and upgrade as needed;
Determine which students will need devices (if the LEA or charter school does not already have a 1:1
initiative); Survey students and families to determine which are in need of internet access and provide
this access as needed; Provide devices that will support the digital curriculum and also complies with
Free and Appropriate Public Education (FAPE); Identify and implement a web content filtering solution
for all devices used by students and staff; Identify roles needed to support technology in a remote
learning model and reallocate personnel accordingly.

Identify the technology staff members who will be key to the ICP planning process.
The Coordinator of Information Technology and the staff members of the IT Department.

Determine the robustness of the technology infrastructure for delivering synchronous and asynchronous
instruction with crashes or other service disruptions, and upgrade as needed.

The district has a robust technology infrastructure capable of delivering synchronous and asynchronous
instruction. The district has invested and utilizes multiple tools that allow the teachers to provide remote
instruction and assign course work to students.

Determine the robustness of the technology infrastructure for delivering synchronous and asynchronous
instruction with crashes or other service disruptions, and upgrade as needed.

Determine which students will need devices (if the LEA or charter school does not already have a 1:1 initiative).

The district is 1:1.

Survey students and families to determine which are in need of internet access and provide this access as
needed.

The district will conduct a formal survey to determine how many students are without internet access at home.
Based on data and experience from the 20-21 school year, we estimate as many as 40% of our students do not
have home internet access. Additionally, many of the students that do have home internet access have very poor
connections that make live instruction difficult and result in a poor user experience. The district will assist
students that do not have home internet access as much as possible, however, it is very cost prohibitive for the
district to provide connectivity in the home. In addition, it is not possible to provide some students with an internet
connection because where they live lacks the infrastructure for it.

Provide devices that will support the digital curriculum and also complies with Free and Appropriate Public
Education (FAPE).

The district has made significant investments in student devices. We have been 1:1 district wide for
approximately 5 years. The district recently replaced a large portion of our student devices that were end-of-life
to ensure we maintain student access to services. The district will continue replacing devices as they wear out or
become end-of-life on an annual basis.
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Component 7: Cyber Security

The language in the ICP should: Identify recommended national and state cyber security framework
standards to be adopted by LEAs and charter schools; Include a business continuity plan tailored to the
LEA or charter school operations; Include an incident response plan tailored to the LEA or charter school
operations; Stipulate all cyber security-related policies and procedures aimed at safeguarding the entire
LEA or charter school information system and IT infrastructure; Include an executive summary of the
LEA’s or charter school’s current security posture; Include current Plan of Actions and Milestones for
cyber security improvements to maximize ICP effectiveness.

Identify recommended national and state cyber security framework standards to be adopted by LEAs and charter
schools.

The district uses the Cybersecurity Framework developed by the National Institute of Standards and Technology
(NIST).

Include a business continuity plan tailored to the LEA or charter school operations.

The district is developing a secure business continuity plan aligned with the cyber security framework and
addressing the needs of the district.

Include an incident response plan tailored to the LEA or charter school operations.

The district currently has an informal incident response plan. We are developing a secure incident response plan
aligned with the cyber security framework and addressing the needs of the district.

Stipulate all cyber security-related policies and procedures aimed at safeguarding the entire LEA or charter
school information system and IT infrastructure.

The Information Technology department has secure standard operating procedures and policies. The
department is working on reviewing the policies and procedures to ensure that they are aligned with the cyber
security framework.

Include an executive summary of the LEA’s or charter school’s current security posture.

The Information Technology department has set cyber security standards that align with the cyber security
framework and auditor general requirements. The IT department works to communicate these standards
throughout the district and train staff on appropriate cyber security practices. The district puts great effort into
ensuring student and staff data remain secure and correct.

Include current Plan of Actions and Milestones for cyber security improvements to maximize ICP effectiveness.
The district will never be “done” with cyber security, there will always be more to do. Current plans are 1)

finalizing the updated business continuity plan and incident response plan, 2) ensuring IT policy and procedures
conform to the NIST standards, and 3) continuing staff training.




Component 8: Engaging Students with Limited Access

The language in the ICP should: Specify a team of service providers and determine a point person for
communication with families about the efforts to provide education and supports for their child;
Develop a plan to communicate early and often with students and parents to identify needs

and ensure supports; Ensure that LEA leadership is engaged with special education service providers to
deliver needed supports and resources to educators, learners and families; Research and implement
best practices in online special education.

Specify a team of service providers and determine a point person for communication with families about the
efforts to provide education and supports for their child.

Team of Service Providers: Point of Contact -Barbara Thomas (Barbara.thomas@mcsbfl.us), Alvita Howard,
Alvita.howard@mcsbfl.us), Christy Minor (christi.minor@mcsbfl.us), Melinda Richie (melinda.richie@mcsbfl.us)
Travis Blue (travis.blue@mcsbfl.us), Linton Hart (linton.hart@mcsbfl.us)

In order to provide continuity of education during times of emergency school closures, Madison County School
District will assist families through virtual learning. Madison County School District is fortunate to be 1:1 ratio for
students to technology devices. While all students in Madison County School District have access to devices that
are WiFi capable, we do recognize the lack of internet access at due to poverty or rural area in which internet
access is unavailable. The District will provide families with information about local internet service providers
and/or discounted rates during times of school closure via District's webpage, social media, and other platforms.

Develop a plan to communicate early and often with students and parents to identify needs and ensure supports.

Madison County School District continues to encourage parents to update their email addresses and phone
numbers for mass communication. Madison County School District will make use of One Call (an automated
service which will leave messages for parents), Social Media platforms such as FB, and other technological
techniques to communicate with parents during school closures as a group. Madison County School District will
post mass communication on the District’s website. In addition, each school will post mass communication on
the school’s Facebook page. Specifically, teachers will engage parents and students weekly using Web-ex
and/or Google Classroom, classroom webpages, Dojo, Zoom, and phone calls to ensure student success
virtually.

Ensure that LEA leadership is engaged with special education service providers to deliver needed supports and
resources to educators, learners and families.

Parents of students requiring special education services such as occupational therapy, speech and language
therapy will be contacted by the service provider via email, phone, Google Meet, or Zoom to discuss questions,
concerns, or adaptions necessary for virtual services.

Research and implement best practices in online special education.
The District is in the process of researching and developing a guide for best practices in online special education
for our teachers, students, and parents.

Develop and execute a plan to provide special education services and accommodations to students in need
during school closures.

Madison County School District special education staff is committed to making a “good faith” effort to provide,
planned instruction, enrichment, review and reasonable services for students during school closures. General




OPERATIONS

Component 9: Continuation of School Operations

The language in the ICP should: Identify the facets of school operations that are impacted by extended
school closures along with the essential personnel needed to support learning continuity through
remote teaching and learning; Identify and communicate expectations of charter school or LEA staff
related to schedules and work performance during school closures; Develop and communicate an
execution plan to provide food services to students and families in need during school closures; Develop
and execute a plan to provide special education services and accommodations to students in need
during school closures; Conduct outreach to community organizations to provide comprehensive
support to students and families during school closures.

Identify the facets of school operations that are impacted by extended school closures along with the essential
personnel needed to support learning continuity through remote teaching and learning.

Food & Nutrition Services are greatly impacted during shutdowns or interruptions to brick and mortar learning
environments. Depending on the event that has lead to the shutdown or interruption, personnel and facility
management will be flexed to meet the needs of students. In some cases that could mean shifting operations to
community sites or providing curbside mean operations at school sites.

Transportation Services could also be impacted. Personnel will be flexed to other departments such as food
service to meet the current needs. The Superintendent will be determine schedules and relocation of personnel
based on the recommendations of the Operations Coordinator and Supervisions of the departments affected.

The facilities department, like food and nutrition services, may have to alter their current job assignments to
address maintenance issues. For example, in the event of severe weather damage, the facilities department's
hours may be adjusted to meet the emergency demands at the time. However, if the shutdown or interruption is
not related to maintenance and repair, the facilities department may alter job assignments to take advantage of
the down time to at schools for maintenance that cannot be carried out during the regular school day.

Identify and communicate expectations of charter school or LEA staff related to schedules and work performance
during school closures.

The charter schools would operate in the same format as the regular public schools for the most part. The
instruction would be done the same in general and the expectation would remain the same for all school in
questions.

Develop and communicate an execution plan to provide food services to students and families in need during
school closures.

During the school closure, the food service supervisor will request waivers through the USDA and Florida
Department of Agriculture to offer a free curbside meal for students under the age of 18. The food service staff
would be required to work daily to ensure program integrity and meet the requirements of the federal school
meals program. The food service supervisor will develop a schedule of times for each site as to when meals
would be ready to be picked up on the bus ramp at each of our schools. Training and standard operating
procedures would be provided to all food service staff for curbside meal service.

Develop and execute a plan to provide special education services and accommodations to students in need
during school closures.




COMMUNICATIONS

Component 10: Emergency and Ongoing Communications

The language in the ICP should: Identify stakeholder groups within the school community along with the
appropriate communication channels for each group; Clarify roles and responsibilities of school
personnel assigned to communicate with stakeholder groups; Define the scope of communications to be
sent to stakeholders along with a schedule for such communications to ensure coordination; Publish
guidance for stakeholders and ICPs on the charter school or LEA website leading up to and throughout
the duration of extended school closures.

Identify stakeholder groups within the school community along with the appropriate communication channels for
each group.

Parents, school district personnel, and students are the major stakeholders. The communications channels are
as follows:

School District Personnel - Communication will occur through the district email system or through OneCall.

Parents - Communication will occur through OneCall (District Level), Class Dojo or Remind (School Level).
School wide announcements will be posted on each school website and the schools' social media.

Clarify roles and responsibilities of school personnel assigned to communicate with stakeholder groups.
The Superintendent will contact district and school administrators. School administrators will maintain
communication with school personnel. School administrators and teachers will be responsible for

communicating with parents and students.

Define the scope of communications to be sent to stakeholders along with a schedule for such communications
to ensure coordination.

Relevant information will be shared with stakeholders daily. Social media posts and school websites will be
updated as needed.

Publish guidance for stakeholders and ICPs on the charter school or LEA website leading up to and throughout
the duration of extended school closures.

The Madison County Instructional Continuity Plan will be published on the District's website.




	ACADEMICS
	Component 1: Leadership and Planning
	Component 2: Curriculum Resources/Digital Content
	Component 3: Professional Learning
	Component 4: Instructional Practices
	Component 5: Parent and Family Support
	TECHNOLOGY
	Component 6: Technology and Technical Support
	Component 7: Cyber Security
	Component 8: Engaging Students with Limited Access
	OPERATIONS
	Component 9: Continuation of School Operations
	COMMUNICATIONS
	Component 10: Emergency and Ongoing Communications

	Text1: Madison County School District
	Text2: 
	Text3: Robin Hill
	Text4: Specify LEA or charter school personnel who will serve on a cross-functional planning team.
Robin Hill, Curriculum
Isaac Goyette, Technology
Ben Killingsworth, Human Resources
Alvita Howard, Special Projects
Melinda Richie, ESE & Student Services
Barbara Thomas, Assessment & Accountability
Iris Wynn, Food Service
Travis Blue, Operations and Safety

Identify desired outcomes or goals of the ICP.
The Madison County School District has developed this plan to outline the steps to be taken to continue to provide educational services to our students in the event of a shutdown or disruption of the traditional brick and mortar learning environment.  The ICP spells out a variety of instructional methods that will be available to students to continue to receive instruction, how support personnel will support students, as well as how instructional and support services will be monitored and adjusted as needed. 

Define the critical success factors (CSFs) that determine achievement of the ICP desired outcomes or goals. 
     1.  Instructional personnel must be well trained on the following:
          a.  Synchronous instruction - online
          b.  Asynchronous instruction - video based lessons
          c.  Creating take-home packets to support distance learning - paper based lessons
     2.  Technology devices must be ready to deploy at all times for synchronous instruction
     3.  Communication plans for community wide announcements must be in place
     4.  Sites identified for community based instructional must have been prearranged 
     5.  Identification of a process to monitor support services
     6.  Food & Nutrition Services plan to addresses provision of services throughout the community.
 

Develop a process for evaluating the effectiveness of the ICP.
1.  School administrators will use formal and informal observations.  Weekly reports will be turned into the Superintendent.
2.  The technology department will monitor help tickets and address necessary changes.
3.  School MTSS teams will monitor student progress and attendance.  They will make recommendations to school site administrators if changes are needed.
4.  The food service department will regularly evaluate their services and report to the Superintendent weekly.
5.  The technology department will monitor student safety and security and make adjustments to the LightSpan as needed.
6.  The ESE and Students services department will meet weekly to review progress of identified students.

Develop a process for evaluating the effectiveness of the ICP.
The Madison County School District will annually review and make adjustments to the ICP.  To determine effectiveness and to make adjustments based on changes within the District, the cross-functional planning team will survey parents, teachers, students, and administrators to stakeholder input for needed improvements.  

	Text 5: Desired outcomes, goals, and instructional strategies of the remote learning program.

The Madison County School District will provide a variety of instructional methods for students to continue to receive instruction as well as the instructional and support services they need. 

The first step to 
The School District already uses Google Classroom for daily instruction.  Google Classroom synchronizes with the District's student management system for grades and attendance.  The District's instructional materials also synchronize with Google Classroom.  Parents, in addition to students, are able to log into Google Classroom through the District's Single Sign-on.

Asynchronous Learning:
Video-based Lessons
Because Madison County is very rural and lacks high speed internet access (even with the use of hotspots), the District will provide video recorded lessons through the District's Youtube channel.  Additionally, video-based lessons will be available on flash drives to use with the Chromebooks students checkout.

Printed Materials will be available for all students (Synchronous and Asynchronous).  

Cross-functional Planning and Monitoring Team for the LMS:
Amanda Brown (LES), Christi Minor (PES), Amy Yarick (MCCS), Barbara Pettiford (MCHS), Lisa Roderick (GES), Melinda Richie (District)


	Text 6: Provide leaders and instructional staff multiple survey opportunities to determine actual needs regarding professional learning.

The Madison County School District conducts annual professional development surveys.  Additionally, teacher training needs are reviewed in October after Deliberate Practice Plans for submitted.  The PD Needs Assessment includes questions regarding online teaching, Google Classroom expertise, and integration of District software tools.  School leaders recommend needed professional development through the school comprehensive needs assessment.  Data from these assessments determine the district provided trainings throughout the year and over the summer break.

Arrange time for professional learning opportunities for school leaders and staff, keeping in mind best practices for adult learners.

Madison County school leaders and staff already participate in monthly training on early release days.  In the event of a shut down or interruption during the school year, training would be increased to 2 "early release" days to support specific needs related to the ICP.

Provide for implementation of professional learning for educational staff.
As part of our use of ESSER funds, the District purchased the necessary equipment for group distance learning activities.  Each school site will be able to participate in both individual and group PD sessions.  We have also developed a repository of virtual training for instructional staff for synchronous instruction and asynchronous instructional methods.  District instructional coaches have also been trained on synchronous and various asynchronous teaching methods to preparation for anticipated professional development needs.

Assess the effectiveness of professional learning efforts to continuously improve the process and provide relevant opportunities in the future.

The Spring of 2020 and 2020-21 school year taught our District there is no ONE way to provide instruction for our students.  The District has evaluated our previous ICPs and are trying to improve upon the our plan for the future.  We have learned that implementation of technology platforms and integration of online software into our daily instruction will mean our students are better prepared for an online learning environment if necessary.  We also learned how to provide more effective support for students who do not have high speed internet access.  Therefore, teachers needed PD on providing as much assistance as possible through video-based lessons and well prepared printed materials.

	Text 7: Identify needs of educators relative to online and hybrid teaching experience and expertise.

To be prepared for a shift in the instructional environment to digital or hybrid instruction, the District dedicated ESSER funds to purchasing needed equipment for online instruction.  This included updated Chromebooks for students, laptops for teachers, and document cameras.  The District is also in the process of purchasing video recording equipment for video-based lessons.  Teachers for video lessons have been selected from across the district to take advantage of individuals' expertise.

Determine which teachers have extensive background in these delivery models, and which will need more help.

Instructional coaches has already been identified as models for online and hybrid teaching.  These teachers already work with classroom teachers to make sure they are proficient with our current digital tools in their daily instruction.  They will continue to coach teachers identified by school level administrators.

Develop guidance, resources, and training on the best practices for distance/hybrid education delivery for those who need help onboarding to these practices.

At the beginning of each year, the District provides an onboarding process for new personnel.  Part of that onboarding process includes training on the digital tools all classroom teachers are expected to use (Skyward, Google Classroom, Class Dojo, Remind, iReady, STAR, Reflex Math, Generation Genius, Math Seeds, Reading Eggs, etc.).  This process is also implemented as new personnel is hired during the year.  Instructional coaches will be assigned to coach the new personnel through best practices for distance/hybrid learning.

Implement professional learning about best practices for hybrid teaching for educational staff.

The District found the following trainings extremely helpful in the past.  They will be available for educational staff as part of this ICP.
1.  Effective Use of WebEx in Digital Classrooms
2.  Google Certification
3.  iReady At-Home 
4.  Common Mistakes Online Teachers Make
 
Assess the effectiveness of delivery methods and alter strategies as needed to engage all students.

School site administrators, instructional coaches, and district staff will continue to monitor instructional through physical classroom visits and virtual visits.  Instructional observations and student assessment data will be used to determine the effectiveness of the online instructional delivery.  Adjustments will be made as necessary.

	Text 8: Identify the household technology capabilities and needs of students and their families.

This ICP relies mainly on the technology students and parents have access to on a daily basis.  However, we realize having access and using the technology are not the same.  The district, as a whole, must make sure parents are comfortable navigating the learning platform and the online instructional materials available to them.  

Establish effective two-way lines of communications with parents and families of students using a variety of media.

The District currently provides 2 way communication with parents through classroom Dojo for grades K-8 and Remind for grades  9-12.  Skyward also allows parents to email through the management system and Google Classroom has the same feature.  Parents may also email teachers by connecting to the school website or by using the standard email user name protocol for the district.  School personnel are expected to respond within a reasonable period of time.

Provide guidance and direction to students, parents, and families on how to create distraction-free learning environments at home that are conducive to learning.

Contact with students/parents is expected on a regular basis whether the students in in the synchronous learning environment or asynchronous learning environment.  As part of the initial communication, parents will be provided with learning environment options, procedures for selection of appropriate learning environment for their child, and recommendations for ensuring success for the student.  Guidance on creation of a distraction-free environment will be one of the strategies for ensuring success.

Develop and communicate to staff and parents/families the protocols for providing special education services and accommodations for students in need.

Personnel will still be required to implement the accommodations for students who have an IEP, 504, or ELL plan.  Support facilitation personnel along with regular classroom teachers have will have checklist for each student with additional online accommondations if the IEP team determines more accommodations or different accommodations are needed.

Develop a plan to conduct regular outreach and wellness checks to help support the health and safety of students and their families.

Regular contact with every student is a requirement for all instructional personnel.  Even support staff have communication roles with students/parents.  In the event there is a concern, the District has social works/mental health counselors that can be deployed to students' homes.  Students who already participate in any type of counseling activities provided by the district, will continue to participate either through the online environment or through individual counseling in their homes.

Develop a plan to ensure that the needs of special student populations, e.g., ESE, ELL, homeless, etc., are being supported in keeping with the requirements of IEPs and other educational specification documents.

Students with individual education plans, 504 or ELL plans will continue to receive their support services.  Support facilitation teachers, speech therapists, occupational therapists, etc., will provide support through online sessions or at community sites.  Times will scheduled with parents to make the sessions as accessible as possible.  
	Text 9: Identify the technology staff members who will be key to the ICP planning process.

The Coordinator of Information Technology and the staff members of the IT Department. 

Determine the robustness of the technology infrastructure for delivering synchronous and asynchronous instruction with crashes or other service disruptions, and upgrade as needed.

The district has a robust technology infrastructure capable of delivering synchronous and asynchronous instruction. The district has invested and utilizes multiple tools that allow the teachers to provide remote instruction and assign course work to students. 

Determine the robustness of the technology infrastructure for delivering synchronous and asynchronous instruction with crashes or other service disruptions, and upgrade as needed.

Determine which students will need devices (if the LEA or charter school does not already have a 1:1 initiative).

The district is 1:1.

Survey students and families to determine which are in need of internet access and provide this access as needed.

The district will conduct a formal survey to determine how many students are without internet access at home. Based on data and experience from the 20-21 school year, we estimate as many as 40% of our students do not have home internet access. Additionally, many of the students that do have home internet access have very poor connections that make live instruction difficult and result in a poor user experience. The district will assist students that do not have home internet access as much as possible, however, it is very cost prohibitive for the district to provide connectivity in the home. In addition, it is not possible to provide some students with an internet connection because where they live lacks the infrastructure for it.  

Provide devices that will support the digital curriculum and also complies with Free and Appropriate Public Education (FAPE).

The district has made significant investments in student devices. We have been 1:1 district wide for approximately 5 years. The district recently replaced a large portion of our student devices that were end-of-life to ensure we maintain student access to services. The district will continue replacing devices as they wear out or become end-of-life on an annual basis. 

Identify and implement a web content filtering solution for all devices used by students and staff.

The district implements web filter across all district owned devices and across all devices attached to the district network. We use Lightspeed web filtering to filter internet traffic directly on the student devices. This allows us to filter student devices on campus or off campus. We also use the web filter built into our firewalls to filter traffic from staff devices and from unmanaged devices while on the district network. 

Identify roles needed to support technology in a remote learning model and reallocate personnel accordingly.

The Information Technology department will need additional resources to support and distribute devices in the event of a major shutdown. The district will reallocate personnel as required to support the IT department.



	Text 10: 
Identify recommended national and state cyber security framework standards to be adopted by LEAs and charter schools. 
The district uses the Cybersecurity Framework developed by the National Institute of Standards and Technology (NIST). 

Include a business continuity plan tailored to the LEA or charter school operations.

The district is developing a secure business continuity plan aligned with the cyber security framework and addressing the needs of the district.

Include an incident response plan tailored to the LEA or charter school operations.

The district currently has an informal incident response plan. We are developing a secure incident response plan aligned with the cyber security framework and addressing the needs of the district.

Stipulate all cyber security-related policies and procedures aimed at safeguarding the entire LEA or charter school information system and IT infrastructure.

The Information Technology department has secure standard operating procedures and policies. The department is working on reviewing the policies and procedures to ensure that they are aligned with the cyber security framework. 

Include an executive summary of the LEA’s or charter school’s current security posture.

The Information Technology department has set cyber security standards that align with the cyber security framework and auditor general requirements. The IT department works to communicate these standards throughout the district and train staff on appropriate cyber security practices. The district puts great effort into ensuring student and staff data remain secure and correct. 

Include current Plan of Actions and Milestones for cyber security improvements to maximize ICP effectiveness.

The district will never be “done” with cyber security, there will always be more to do. Current plans are 1) finalizing the updated business continuity plan and incident response plan, 2) ensuring IT policy and procedures conform to the NIST standards, and 3) continuing staff training. 
	Text 11: Specify a team of service providers and determine a point person for communication with families about the efforts to provide education and supports for their child.

Team of Service Providers: Point of Contact -Barbara Thomas (Barbara.thomas@mcsbfl.us), Alvita Howard,  Alvita.howard@mcsbfl.us), Christy Minor (christi.minor@mcsbfl.us), Melinda Richie (melinda.richie@mcsbfl.us)
Travis Blue (travis.blue@mcsbfl.us), Linton Hart (linton.hart@mcsbfl.us)

In order to provide continuity of education during times of emergency school closures, Madison County School District will assist families through virtual learning.  Madison County School District is fortunate to be 1:1 ratio for students to technology devices. While all students in Madison County School District have access to devices that are WiFi capable, we do recognize the lack of internet access at due to poverty or rural area in which internet access is unavailable.  The District will provide families with information about local internet service providers and/or discounted rates during times of school closure via District's webpage, social media, and other platforms.


Develop a plan to communicate early and often with students and parents to identify needs and ensure supports.

Madison County School District continues to encourage parents to update their email addresses and phone numbers for mass communication. Madison County School District will make use of One Call (an automated service which will leave messages for parents), Social Media platforms such as FB, and other technological techniques to communicate with parents during school closures as a group. Madison County School District will post mass communication on the District’s website. In addition, each school will post mass communication on the school’s Facebook page. Specifically, teachers will engage parents and students weekly using Web-ex and/or Google Classroom, classroom webpages, Dojo, Zoom, and phone calls to ensure student success virtually. 

Ensure that LEA leadership is engaged with special education service providers to deliver needed supports and resources to educators, learners and families.

Parents of students requiring special education services such as occupational therapy, speech and language therapy will be contacted by the service provider via email, phone, Google Meet, or Zoom to discuss questions, concerns, or adaptions necessary for virtual services. 

Research and implement best practices in online special education.
The District is in the process of researching and developing a guide for best practices in online special education for our teachers, students, and parents.

Develop and execute a plan to provide special education services and accommodations to students in need during school closures.

Madison County School District special education staff is committed to making a “good faith” effort to provide, planned instruction, enrichment, review and reasonable services for students during school closures. General education teachers will provide accommodations based on each student's IEP (Individualized Education Plan) and 504 plans to the best degree possible. Special education teachers and regular education teachers will collaborate to ensure access to the content for all students including those students with disabilities. 

	Text 12: Identify the facets of school operations that are impacted by extended school closures along with the essential personnel needed to support learning continuity through remote teaching and learning.

Food & Nutrition Services are greatly impacted during shutdowns or interruptions to brick and mortar learning environments.  Depending on the event that has lead to the shutdown or interruption, personnel and facility management will be flexed to meet the needs of students.  In some cases that could mean shifting operations to community sites or providing curbside mean operations at school sites.  

Transportation Services could also be impacted.  Personnel will be flexed to other departments such as food service to meet the current needs.  The Superintendent will be determine schedules and relocation of personnel based on the recommendations of the Operations Coordinator and Supervisions of the departments affected.

The facilities department, like food and nutrition services, may have to alter their current job assignments to address maintenance issues.  For example, in the event of severe weather damage, the facilities department's hours may be adjusted to meet the emergency demands at the time.  However, if the shutdown or interruption is not related to maintenance and repair, the facilities department may alter job assignments to take advantage of the down time to at schools for maintenance that cannot be carried out during the regular school day. 

Identify and communicate expectations of charter school or LEA staff related to schedules and work performance during school closures.

The charter schools would operate in the same format as the regular public schools for the most part.  The instruction would be done the same in general and the expectation would remain the same for all school in questions.

Develop and communicate an execution plan to provide food services to students and families in need during school closures.

During the school closure, the food service supervisor will request waivers through the USDA and Florida Department of Agriculture to offer a free curbside meal for students under the age of 18.  The food service staff would be required to work daily to ensure program integrity and meet the requirements of the federal school meals program.  The food service supervisor will develop a schedule of times for each site as to when meals would be ready to be picked up on the bus ramp at each of our schools.  Training and standard operating procedures would be provided to all food service staff for curbside meal service.

Develop and execute a plan to provide special education services and accommodations to students in need during school closures.

The food service department will work with school nurses and parents to accommodate any special dietary needs for students with appropriate medical documentation. Additionally, the food service department would request necessary waivers and documentation from the USDA and Florida Department of Agriculture to accommodate any students without transportation to curbside meal services to allow for volunteer home deliveries with parent or guardian approval. Any necessary documentation will be maintained by the food service department.

Conduct outreach to community organizations to provide comprehensive support to students and families during school closures.

The food service department will partner with the local health department and community food banks to communicate and assist with any needs or services related to health and nutrition for our students and families during school closures. The district food service supervisor maintains partnerships with community civic groups and churches who frequently volunteer to provide donations to families in need.
	Text 13: Identify stakeholder groups within the school community along with the appropriate communication channels for each group.
Parents, school district personnel, and students are the major stakeholders. The communications channels are as follows:

School District Personnel - Communication will occur through the district email system or through OneCall.  

Parents - Communication will occur through OneCall (District Level), Class Dojo or Remind (School Level). School wide announcements will be posted on each school website and the schools' social media.  

Clarify roles and responsibilities of school personnel assigned to communicate with stakeholder groups.

The Superintendent will contact district and school administrators.  School administrators will maintain communication with school personnel.  School administrators and teachers will be responsible for communicating with parents and students.

Define the scope of communications to be sent to stakeholders along with a schedule for such communications to ensure coordination.

Relevant information will be shared with stakeholders daily.  Social media posts and school websites will be updated as needed.

Publish guidance for stakeholders and ICPs on the charter school or LEA website leading up to and throughout the duration of extended school closures.

The Madison County Instructional Continuity Plan will be published on the District's website.


